Texas Association of Environmental Professionals

Board of Directors Meeting

February 16, 2006
1. CALL TO ORDER

The meeting was called to order at 10:35 a.m. on 16 February, 2006, at Brady’s Landing.  In attendance were Nicole Cass, Ed Fiesinger, George Freda, Chris McCarthy, Lee Garrett, Richard McGucken, Kim McLean, and Shannon Tyrell.  Valori Ranson was present by proxy.
2. READING AND APPROVAL OF MINUTES

The minutes of the meeting held on 12 January, 2006 were approved as a correct record.

3. OLD BUSINESS

Then previous board elections were acknowledged. The Board voted to approve expenditure of approximately $80 for a glass paperweight to be given as a gift of appreciation for past board members. The gift will be given to former board member Josh Garcia at the next meeting.
4. TREASURER’S REPORT

Ed Fiesinger stated that the current account balance was recorded as $11,454.46. The January meeting operated at a loss of approximately $354. The IRS tax exemption form for non-profit organizations (501c3) has not been filed for 2005. A check was cut in January 2006 for $3,000 endowment for the University of Houston Clearlake. A check was cut in February for the Envirothon in the amount of $1,000. 
5. NAEP REPRESENTATIVE’S REPORT

George Freda announced that two new membership categories have been established for NAEP, including a category for large organizations with offices in multiple cities. The annual membership was increased to $150, the first increase since 1992.  New updated membership forms are available. On-line registration is now open for the annual National Meeting to be held in Albequeque, New Mexico.
6. PROGRAMS REPORT

Dick McGucken announced that following programs are scheduled:

March
Bob Stokes, President of the Galveston Bay Foundation.

April
Alan Clark, Envision Houston
The following programs are being explored:

Dr. Paul Leinhart for May


Dina Cappiello


The Nature Conservancy


The Galveston Bay Estuaries Program


Harris County Flood Control District to discuss the Greens Bayou Mitigation Bank


TXDOT


Possibly Rebecca Rentz or Chet ?? for the July joint meeting with AWMA

7. COMMUNICATIONS REPORT

Valori Ranson was absent.  No report was given. However, the Shannon Tyrell did note that there appears to be some inconsistency with different pages of the website that have automatic counters having a different record of the number of members.
8. SCHOLARSHIP REPORT

Nicole Cass reported that the names of all recipients for the spring scholarships have been submitted by their respective institutions.  The candidates’ names and GPAs were presented.  The board voted to approve all three candidates.  Nicole will invite the three recipients and their respective faculty advisors to the April luncheon to receive their scholarship checks. TAEP will cover the cost of the luncheon for the recipients and their advisors. 
The upcoming science fair was also discussed.  The event will be held March 24, 2006 at the George R. Brown convention center.  Letters of intent to participate must be received by March 7, 2006. The letter of intent for the Science Fair will be submitted along with the $1000 check prior to the deadline.  The board wished to aim for a minimum of three TAEP members to volunteer to be judges at this event.  The board decided to make an announcement at the February luncheon about the upcoming science fair.
9. YEP REPORT

Nicole Cass reported that the February YEP event was held at Sherlock’s and attended by 25 people, approximately half of which were new members. Some non members were in attendance as well. Two major topics discussed at the meeting were starting a community outreach campaign and a mentoring program. A decision was also made to hold an early meeting immediately before the official YEP meetings to allow for discussion of career and professional development topics.

The community outreach campaign will first start with participation in Trash Bash held on March 25.  The YEP group will volunteer at the Baytown Nature Center, which is a newly added site this year to a program that has twelve sites.  Interested parties can join the YEP at the Baytown Nature Center or register for any other site. 
The idea for a mentoring program would involve YEP members communicating with local college students.  YEP members will be contacting local universities to search for interested students and hopefully the program will provide value to the students and increase membership in YEP.
10. MEMBERSHIP REPORT

Shannon Tyrell reported that the membership database contains either 270 or 282 members, depending on which webpage is being viewed.  There were 15 new members in January which included 6 completely new members and 9 renewals. The member pool is comprised of 140 true members and 128 expired members.  Of the 128 expired members, 34 are very old and will be removed from the database.  Another 46 are expired, from which 42 just recently expired. The board decided to make an announcement at the February luncheon to remind attendees to update their membership if it has expired.
11. NEW BUSINESS

Envirothon – TAEP has agreed to announce volunteer opportunity with Envirothon. It was suggested that some of these volunteers could come from YEP.  The event will be held in Lufkin this year.
Mercury Symposium - Stephen F. Austin will be holding a Spring Symposium on Mercury contamination in Texas.  A link to this event needs to be added to our website.

Banquet – Discussion revolved around the successes and areas of improvement for this event in the future.  There was general agreement that the event should remain in the evening to maximize attendance by senior management of the company of the recipient, which may not be able to make lunchtime events.  There was also general agreement that we should announce to members to invite spouses to this event and to keep the event at the same location to avoid confusion.  The board also discussed that with a stronger focus on this event in the future there will be an even stronger need to secure a high quality speaker for an event that will likely be a higher profile than other events over the year. Several points were discussed regarding the Professional of the year award with the following recommendations being reached with little or no descent:

-must be nominated by another TAEP member



-the nominator should turn in a bio or resume of the nominee



-will open nominations earlier in the year  - June through November


-will have a YEP of the year for 2006



-nominations will be made on-line

-will post nomination information/bios online in a secured location for the selection committee

Seminar – A member of TAEP discussed with Lee an interest in helping to organize the event.  The board discussed potential dates with a desire to avoid conflict with other local group conferences such as the AWMA’s annual hot air topics.  We also discussed contacting SAME and CHMM with the intent of having a joint event in an effort to maximize advertising, participation, and attendance, while decreasing the burden of resources that will need to be committed to run the function. There was also a discussion of making Professional Development hours available for participants in this event.
Vision for TAEP 2010 – Lee Garrett solicited an open discussion of what board members visions are for TAEP.  Topics discussed included:

-The makeup of TAEP today and in the future.  Currently there is about a 4 to 1 ratio of consultants to clients.  There is a challenge ahead of us to provide a forum that provides consultants an opportunity to interact with clients without creating an atmosphere where clients feel they are targets for unwanted client solicitation.  Both groups are part of the continued success of TAEP.

-Is TAEP the premiere environmental organization in Houston and if so, what makes it such? The consensus seemed to be that yes it is because of the fact that TAEP is the only organization that is multidisciplinary in its focus.

-What function will TAEP provide in the future? Answers included a networking forum, local educational outreach initially to the collegiate level as we currently are doing but eventually to younger age groups, a source for regulatory updates, making compliance history information public, being an organization that is on the forefront of important local environmental topics.
Further discussion was tabled in the interest of time.  Lee Garrett asked that all board members think about this question and provide feedback within one week.
12. ADJOURNMENT

The meeting was adjourned at 11:35 a.m.

