Texas Association of Environmental Professionals

Board of Directors Meeting

June 15, 2006
1. CALL TO ORDER

The meeting was called to order at 10:36 a.m. on 15 June, 2006, at Brady’s Landing.  In attendance were Nicole Cass, Dick McKucken, Ed Fiesinger, Valori Ranson, Shannon Tyrell, Chris McCarthy, and Lee Garrett.  Kim McLean and George Freda were present by proxy.  
2. READING AND APPROVAL OF MINUTES

The minutes of the meeting held on 23 May, 2006 were approved.

3. OLD BUSINESS

Term Limits.  The board discussed enacting term limits for its board members with a maximum of 2 terms (6 years) on the board.  There was also discussion of rotation of positions.  One scenario presented would require board members not to serve consecutive terms in one position.  Concern was raised on continuity for some positions. Another scenario was that only certain positions would require limitations to the consecutive terms.  The board seemed unanimous in the desire for term limits but further detail regarding limitations to positions was unresolved. No motions were put forth or voted upon and the topic was tabled for further discussion at the next meeting.  
Survey of Member Interests. Shannon Tyrell indicated the survey was almost ready.  Lee Garrett emphasized that we needed to get it out soon.  Lee also expressed that he thought a separate survey for the symposium was not necessary. Shannon mentioned some of Dick Woodward’s ideas about email surveys for the symposium but no follow-up actions were discussed other than Shannon completing the one survey encompassing all.
Mailing List Valori Ranson reported that someone whose name we received through another organization was sent an email and contacted Valori asking her how they got on our list.  
Joint meeting with AWMA in July.  Chris McCarthy contacted the treasurer of AWMA to try to set it up where we could have one check in booth and one set fee for member, non members, and non registrants. Chris relayed the AWMA board’s decision that this approach would be o.k. 

Symposium The board voted to definitely have the conference at Brady’s landing. Valori Ranson then reported that she would make a down payment to Brady’s Landing immediately.  The board agreed that the committee needs to develop a budget estimate to present to the board, hopefully at the next meeting. 
Kim McLean Stepping Down The board discussed Kim’s announcement to voluntarily step down from the board.  We discussed that we need to come up with a list of candidates internally. There was also discussion of advertising the need for a new board member at the next monthly meeting.  Also, we discussed that we need to find a way to honor those such as Kim that have provided long-term service to TAEP but did not elaborate completely. 
Board Meetings Times and Locations. Based on the successful and productive meeting held at Chris McCarthy’s Company’s office, Lee Garrett suggested we meet quarterly in an area away from the luncheon or at least on a day other than that of the luncheon to provide the opportunity to have a similarly effective meeting.  All were in agreement.  There was also discussion of when the regular monthly board meetings are supposed to begin.  It was unclear as some thought 10:00 and some 10:30.  Lee Garrett mentioned that perhaps we should meet at 10:00.  No formal motion was made or vote taken.
4. TREASURER’S REPORT

Ed Fiesinger stated that the current account balance was recorded as $7,768.63. We had no new income from a meeting as the May meeting was cancelled.  We did have 16 new members/renewals that generated $640.
5. NAEP REPRESENTATIVE’S REPORT

George Freda was not in attendance.  Lee Garrett motioned that TAEP should no longer approve of paying for the expenses for the NAEP representative to attend the national meeting.  Nicole Cass seconded the motion and the motion passed.
6. PROGRAMS REPORT

7. COMMUNICATIONS REPORT

960 names are now on the distribution list.  Only 26% of the distributed emails were opened.
8. SCHOLARSHIP REPORT

Nicole has not started the process for the fall scholarships but will submit requests to the schools in August. The board elected to name the scholarship program in the fall for the late Chuck Glore, “The Chuck Glore Memorial Scholarship Program.” 
9. YEP REPORT

Nothing new.
10. MEMBERSHIP REPORT

Shannon Tyrell provided information that this month there were 4 new members, 12 renewed members at $40 each bringing in a total of $640. The membership is at 251 members, including 164 active paid members and 87 expired members. 
11. NEW BUSINESS

None
12. ADJOURNMENT

The meeting was adjourned at 11:30 a.m.

