TEXAS ASSOCIATION OF ENVIRONMENTAL PROFESSIONALS
Board of Directors Meeting
July 19, 2007

1. CALL TO ORDER
The meeting was called to order by Nicole Cass at 11:30 a.m. on the 19" of July, 2007, at
the Port of Houston Authority Executive Building. Board members in attendance were as

follows:

Name Position Yes No
Nicole Cass President X

Chris McCarthy Vice President X

Bud Johnson Secretary X
Ed Fiesinger Treasurer X

Kathleen Garland Programs Director X
Valori Ranson Communications Director X

Connie Thompson Scholarships Director By Proxy*
Shannon Tyrell Membership Director X

George Freda NAEP Representative X

2. READING AND APPROVAL OF MINUTES
The minutes of the June 2007 board meetings were approved with some changes, mainly
the Communications Report was changed to not consist of directly quoted text.

3. TREASURER’S REPORT

1. Ed Fiesinger distributed the written treasurers report titled “Monthly Ledger For June
2007” showing that at the end of June 2007 the Net Available was fifteen thousand one
hundred three dollars and fifty eight cents ($15,898.03) (See Attachment A).

2. Ed Fiesinger reported there were eight (8) new members and the net balance since the
last meeting has increased approximately eight hundred dollrs ($800).

3. Ed noted that payments via PayPal have increased to nearly fifty percent of the pre-
registered meeting attendees. Use of PayPal is the preferred method of payment for
TAEP as it requires the least amount of effort on our behalf.

4. People pre-registered to pay cash and not showing has greatly diminished and is now at
only one or two people per meeting.

5. Ed noted that at the larger meetings like the annual regulatory update which includes
separate buffets we are charged slightly more than $20 per person. In these cases we
lose money on pre-registered members attending. However, it is less than a dollar per
person and the number of unregistered and walk-in people more than makes up the
difference as this remains one of our more profitable meetings.

6. This year for the annual regulatory update meeting TAEP and AWMA kept separate lists
and paid Brady’s Landing separately. This decision by the two treasures proved to make
the coordination of this meeting the smoothest to date. It was recommended that this
remain the manner of handling this meeting in the future.

Ed reported that there were 82 or 83 attendees of the annual regulatory update meeting.
Finally, Ed reported that every four years 501-c3 organizations must submit a basic
report and pay a $5 fee to the State. Ed Fiesinger just submitted the report.

© N

4. NAEP REPRESENTATIVE'S REPORT
1. Meetings and calls for the Board of Directors and the Chapter Representatives are
scheduled for next week so there is no news to report from those meetings.

! Connie Thompson was not present and assigned her voting rights to Valori Ranson by proxy.
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2. George reported that there are still continued problems with the NAEP administration
and record keeping. NAEP is behind on record keeping of lists and administering
rebates.

3. The Chapter Representative’s meeting will be held in Ontario California on September
21st and 22nd. All in attendance agreed that the president should attend with George as
previously discussed. Nicole Cass will let the board know if she can not attend the
meeting so that we can determine who else may be available.

5. PROGRAMS REPORT

1. Kathy Garland was not in attendance. The Board noted that Kathy needs to contact the
Citizens Environmental Coalition to ask that they include an announcement about the
meeting in September with our guest speaker from the US Army Corps of Engineers. It
was also agreed that this should be a regular duty of the Program Director to contact this
organization about all meetings

2. The Board noted that Kathy Garland needs to contact representative Bonnen
immediately so that we can book this important speaker before he becomes unavailable.

3. Chris McCarthy offered to contact the Society of Wetland Scientists regarding the
meeting with US ACE in September and Nicole Cass offered to contact SAME.

6. COMMUNICATIONS REPORT

1. Valori Ranson reported that Email Brain has improved. Its current upgrades are giving us
very detailed statistics (see Attachment B). Only twenty percent of the last reminder
messages sent were opened.

2. Chris McCarthy demonstrated to the Board how the messages can be viewed in their
entirety within MS Outlook without ever opening them, thus the statistics are likely
skewed low.

3. Valori Ranson mentioned that she had sent to the board instructions for us to follow so
that in the future the Email Brain program will not recognize and count the board
members when they access the website. She will resend this to the Board. Board
member access skews the data as the Board tends to have to access the website more
frequently than others for obvious reasons.

7. SCHOLARSHIP REPORT

1. No report was submitted or made in Connie Thompson’s absence. The Board agreed
that a report is needed next month on the progress that has been made, particularly with
respect to involving institutions other than those with whom TAEP currently has a
relationship.

2. Nicole Cass recommended that we establish scholarships with some other institutions
including Texas A&M. It was suggested that a letter be sent to both the scholarship
departments at the schools as well as the program directors. The letter should emphasize
that we have a significant amount of money to offer.

3. The Board motioned and all approved the motion that in the future TAEP will stipulate that
scholarships can not go to anyone who has previously received a TAEP scholarship. The
Board felt that it was important to reach out to as many individuals as possible.

4. TAEP will evaluate creating a scholarship that is open to any interested student, not
required to come from a currently approved school.

8. MEMBERSHIP REPORT
1. Shannon Tyrell reported that we have three (3) new members, and five (5) renewals. The
TAEP “Total Members” is two hundred eighty nine (294) of which one hundred ninety
eight (198) are TAEP “True Members” with ninety six (96) “Expired Members.”
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2. Chris McCarthy asked how these numbers compare to the past. Shannon Tyrell reported
that membership has increased significantly and is up approximately 45 members from a
year ago.

9. CONFERENCE CHAIR REPORT

1. Chris McCarthy agreed that for the next meeting he will present a budget and plan to the
Board so that the Board can discuss which types of expenditures are at the discretion of
the committee chair and which need Board approval.

2. Chris also reported that the progress of the conference is about where it should be. Most
action items have a schedule and have been assigned to a responsible party. He
reported that the main action item that the committee is behind schedule for is selecting a
keynote speaker mainly because no one is currently spearheading this effort. He
mentioned that the committee was currently trying to get former New York Governor Rudy
Guilliani as the keynote speaker. The Board discussed several possible other candidates
for a keynote speaker and recommended someone be assigned to spearhead this action
item. The recommendations included the following:

Colonel of the Galveston District of the Army Corps of Engineers;

Houston Office of Environmental management;

Someone form Homeland Security;

Sector Captain of the Coast Guard — Nicole Cass will forward the information to Chris
McCarthy;

Former County Judge Eckels;

Current County Judge Emmitt;

Former EPA Administrator Christie Todd Whitman;

Someone from NOAA.

PobdE
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10. NEW BUSINESS

1. 2008 Board Member Nominating Committee — Nicole Cass, Shannon Tyrell, and Valori
Ranson volunteered to be on the nominating committee. The committee must include at
least three people, one of which is a Board member. The board considered the
committee complete after the three volunteered. The Board decided that nominations
must be in by the first of October in order for the electronic balloting to be set up in time
for the first of November and have the voting completed by the first of December, and
tallied by December 15 as specified in the organization’s By-Laws. The outgoing Board
Members include Nicole Cass, Ed Fiesinger, and George Freda.
Superconference — Ed Fiesinger offered to represent TAEP at the Superconference.
By-Laws — The Board spent the remainder of the meeting reading through, discussing
and making proposed revisions to the current By-laws. George Freda was not in
attendance for this part of the meeting. He stated that he had provided his comments to
Nicole Cass electronically prior to the meeting. Chris McCarthy documented the
proposed changes to the by-laws in an electronic file that Nicole Cass agreed to
distribute to the entire Board following the meeting.

wn

11. ADJOURNMENT
The meeting was adjourned at approximately 1:50 p.m.
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Attachment A - Handouts for Treasurer’s Report
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Monthly Ledger for: June 2007

Accounts Account Balance
Check Total Total Beginning Ending
Date Source Number| Revenue | Disbursals Meetings Membership | Publicity| Admin |NAEP Other Costs | Revenue Balance Bal
Costs | Receipts Costs | Receipts| Scholar,
20-May |M. Todd Viasak (POBox) 14245 $50.00 $50.00 $0.00 $50.00
20-May |L. Pelty (POBox) 14245 $50.00 $50.00 $0.00 $50.00
20-May |Alison Steele Mandadi(POBox) 1029 $50.00 $50.00 $0.00 $50.00
1-Jun_|H. Heinlein (POBax) 4120 $50.00 $50.00 $0.00 $50.00
31-May |Lisa McMichael (POBox) 50774 $50.00 $50.00 $0.00 £50.00
25-May |Todd Tisch (POBox) 157 $50.00 $50.00 $0.00 $50.00
24-May |Gilles Gaudet (POBax) 32438 $50.00 $50.00 $0.00 $50.00
21-Jun |Brady's Landing 1722 $1,020.55 | 51,020.55 $1,020.55 $0.00
21-Jun [Meeting({checks) $585.00 $585.00 $0.00 $585.00
21-Jun |Meeting{cash) $350.00 $350.00 30.00 $350.00
21-Jun_|Mesling{PayPal) $480.00 $480.00 $0.00 $480.00
21-Jun _|Johnson(mtg) 2906 $50.00 $50.00 $0.00 $50.00
$0.00 $0.00
$0.00 $0.00

Totals $1,815.00{ $1,020.55] $1,020.55 $400.00 $0.00, $§0.00] $0.00 $0.00 $0.00 $0.00] $1,020.55] §1,815.00] § 15,103.58 ﬂm.uﬁw.ﬂu_

Members 8

Net Meeting Income $394

Ending Balance $15,898




711912007 June TAEP Meeting Receipts EGF
CASH CHECKS
Denomination # Total $ Roster Name Meal Member | Check #
Cash to start 0 61 Appelt 25 1725
4,11,15,37
One's 0 0 48 SKA Consulting 150 6457
Five's 0 0 9,46 Caliche 60 9023
Ten's 2 20 36 McMclellan 20 26755
Twenty's 14 280 27 Lewis 20 1178
Fifty's 1 50 13 Freda 20 6125
Hundred's 0 0 22,2953 |e-lab 60 1210
Total Cash Rec'd 350 51 Thompson 20 3774
Hold for chg. | 0 56 Dorger 25 1108
Total Cash Dep. 350 25 Johnson 20 50 2906
Total Check Dep. 635 23 Irwin 20 1598
Total Bank Dep. 985 32 Martin 30 8620
|Mtg. Receipts (checks) 635 21 Port of Houston 20 4570
Net Mtg. Receipts (cash) 350 60 Veazey 25 2722
Less memberdhip 50 34 McCaleb 30 1011
Net Meal Receipts 935 47 Sladecek 20 2259
Less Brady's 1021 6 Coleman 20 1226
Plus PayPal (Gross) 480
Net receipts 394
NoShows
Reservation Name Member| PayPal
33| Maruschak Member X
39 Nash NM
TOTAL 585 50 635

Meeting Income 2007
June Mtg.




Attachment B - Handouts for Communications Report
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