Texas Association of Environmental Professionals

Board of Directors Meeting

October 20, 2007
1. CALL TO ORDER

The meeting was called to order by Nicole Cass at 10:25 a.m. on the 20th of October, 2007, at Brady’s Landing. Board members in attendance were as follows:

	Name
	Position
	Yes
	No

	Nicole Cass
	President
	X
	

	Chris McCarthy
	Vice President
	X
	

	Bud Johnson
	Secretary
	X
	

	Ed Fiesinger
	Treasurer
	X
	

	Kathleen Garland
	Programs Director
	
	X**

	Valori Ranson
	Communications Director
	X
	

	Connie Thompson
	Scholarships Director
	X
	

	Shannon Tyrell
	Membership Director
	X
	

	George Freda
	NAEP Representative
	By Proxy

	X


2. READING AND APPROVAL OF MINUTES

The minutes of the September 2007 board meetings were approved.
3. TREASURER’S REPORT

1. Ed Fiesinger submitted a written report that showed at the end of September 2007 the Net Available was nineteen thousand eight hundred thirty one dollars and twenty nine cents ($19,831.29).
2. The September meeting produced a net income of one thousand three hundred twenty six dollars ($1,326).
3. During the month of September dues were collected from twenty one (21) members.

4. NAEP REPRESENTATIVE’S REPORT

1. George Freda was not present.  Chris McCarthy presented a summary of what he had learned by attending the NAEP chapter meeting in September.  Chris was very impressed by the NAEP organization, the people, committees, and its goals.
2. NAEP has numerous sub-committees that concentrate on different industries such as transportation, utilities, etc.  NAEP membership and sub-committee participation could be very useful to TAEP members and Chris suggested the TAEP newsletter advise TAEP members of NAEP and its value.

3. Technically TAEP board members should be NAEP members, but NAEP was not enforcing the requirement on the chapters.

4. The possibility of the NAEP president to speak at the February conference was discussed and the need for brevity was confirmed.

5. PROGRAMS REPORT
1. Kathleen Garland was not present due to tendering her resignation on October 16, 2007.  Nicole Cass noted that at the time there was no speaker confirmed for November, but Kathleen would continue to assist the board to confirm a speaker.

2. There was discussion as to the best way to handle the vacancy of the Program Director position, due to Kathleen Garland’s resignation.
6. COMMUNICATIONS REPORT

1. Valori Ranson submitted a written communications report.
2. Valori also requested that Board members vote for new board members and they follow the instructions to remove their visits to the web site from the stat counter.
7. SCHOLARSHIP REPORT

1. Connie Thompson circulated a scholarship application used by the Pipeliners Association of Texas for TAEP’s review for potential use.  The need for an objective method of awarding additional scholarships was discussed including requirements of the applicant such as being a chapter member or other criteria.
2. Chris McCarthy promised to supply Connie with the contact name and information for the FAEP representative from the retreat who is spearheading an initiative to start student chapters of NAEP across the country.

8. MEMBERSHIP REPORT

1. Shannon Tyrell reported that there were twelve (12) new members and five (5) renewals during the reporting period.  After purging inactive members the “Total Members” count is two hundred fifty nine (259) of which two hundred one (201) are TAEP “True Members” with fifty eight (58) are “Expired Members.” 
9. CONFERENCE CHAIR REPORT
1. The conference committee has chosen target session chairs of which half are regulators/industrial personnel and half are consultants. Only a few were confirmed at the time of the meeting.

10. NEW BUSINESS

1. Beginning January 1st, 2008 the luncheon price for all attendees will increase by five dollars ($5).
2. Harless Benthul will attend the November board meeting to discuss the by-laws.
3. The board member election has been initiated; voting will close on November 9, 2007.  Emails have been sent to encourage members to vote for 2008-2011 board members.

4. The Board agreed to postpone deciding on the next steps for identifying a new Program Director until contact could be made with Kathleen Garland.

5. Connie was directed to purchase a projector for TAEP use at the luncheon meetings.
6. Valori was directed to research and purchase a credit card reader to be used at luncheon meetings.
7. The yearly social at the Saint Arnold’s brewery on December 4th has been scheduled at which time the new board of directors will be announced.
11. ADJOURNMENT
The meeting was adjourned at approximately 11:10 a.m.
12. POST MEETING

Kathleen Garland rescinded her resignation via email on October 22, 2007. 
Attachment A – Handouts for Treasurer’s Report
Attachment B – Handouts for Communications Report

� George Freda assigned his proxy to Ed Fiesinger for the October meeting.


** Kathleen Garland tendered her resignation prior to the October meeting and rescinded the resignation following the meeting.
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