Texas Association of Environmental Professionals

Board of Directors Meeting

September 28, 2006

1. CALL TO ORDER

The meeting was called to order at 11:36 a.m. on 28 September, 2006, at the Terracon office on Clay Road by Beltway 8. In attendance were Ed Fiesinger, Valori Ranson, Shannon Tyrell, Chris McCarthy, and Lee Garrett. Tina Bay Johnson, Nicole Cass, Dick McGucken, and George Freda were present by proxy.  

2. READING AND APPROVAL OF MINUTES

The minutes of the meeting held on 17 August, 2006 have not been provided to the Board for review, thus they were not approved.

3. TREASURER’S REPORT

Ed Fiesinger stated that the current account balance was recorded as $8802. The July meeting netted $391. Four members renewed since the last Board meeting.

4. NAEP REPRESENTATIVE’S REPORT

George Freda was not present to give the NAEP representative’s report. Valori Ranson noted that the NAEP had a monthly call on September 27, 2006 in which she participated. The topic of the call was conferences. The NAEP was very complimentary of the website TAEP has produced for the February 2006 ECIC conference.  The California chapter has written procedures for conferences and will send these to TAEP.
5. PROGRAMS REPORT

Dick McGucken was not present to make the Programs Report.  The Board members present noted that we are well ahead in scheduling programs for the remainder of the year.
6. COMMUNICATIONS REPORT

Valori Ranson reported that 35% of conference announcement shad been opened to date and about the same percentage of monthly electronic newsletters had been opened. From the newsletter there were 12 webpage hits for YEPS, 14 for the speaker bio for the October luncheon, 4 for the conference brochure, and 9 for the conference itself. In addition Valori also reported that there were 892 website visits, 740 were first time visitors, and there were greater than 2000 individual webpage hits overall.

Other discussion that occurred during the Communications Report centered around job posting. Chris McCarthy suggested that we offer some type of job posting service at the conference as is common with other similar conferences. Lee Garrett reported that someone had contacted him about their company’s on-line job-posting service where jobs are posted on their website free of charge.  Lee said he would forward the information to the rest of the Board members. 

7. SCHOLARSHIP REPORT

Valori Ranson reported on behalf of Nicole Cass that the “The Chuck Glore Memorial Scholarship Program” awards would be presented at the October meeting. She also informed the Board that Chuck Glore’s wife and daughter would be in attendance. The Board members present discussed that Valori Ranson or former Board member and “Friend of TAEP” Kim Mclean should make the presentation to Chuck’s family and say a few words.  Valori said she would consider this but wanted a back up plan.
8. YEP REPORT

No report was made.

9. MEMBERSHIP REPORT

Shannon Tyrell was not able to access the data so Valori Ranson provided information. The membership is at 172 paid members through September 30, 2006. The database has 250 records total at the time of the meeting.  The Board members present agreed that from now on records are to be deleted after 6 months of expiration. 
Currently expired members have been paying member fees at the meetings they show up to because the register at the meeting does not show their status.  The Board members present agreed that from now on expired members will be paying non-member fees for meetings. The Board also agreed that expiration will occur 12 months after the month in which the dues are paid. 
Chris McCarthy suggested that we have the TAEP webmaster look into setting up automated email notices of expiring members. 
The Board motioned and approved to increase annual membership dues beginning January 1.  General member annual dues were increased to $50, student and regulator dues will increase to $25. The Board motioned and approved to decrease meal prices beginning January 1 to $10 for government agents and students. The changes will be advertised via the webpage and monthly newsletter and at the monthly meetings.
10. Old BUSINESS

Conference 
There are two exhibitors this far.  There are 4 paid registrants and one more signed up but not paid yet.
TAEP Vision for the Future 

Chris McCarthy indicated he had not completed a redraft of the Mission/Vision Statement.
11. NEW BUSINESS

Letter to TCEQ requirement of PE or PG signature on Environmental documents. 
Lee Garrett drafted a letter to TCEQ on behalf of TAEP requesting that they reconsider or amend recent legislation requiring that all environmental documents require a signature of a PE or PG.  The letter was reviewed by the Board members present and suggested changes provided to Lee Garrett.  Lee agreed to redraft the letter and provide it to Valori for posting on the web.  The redrafted letter will be announced at the next monthly meeting and newsletter and the General Members will be allowed approximately a week to review and provide comments.  The letter will then be redrafted once more and submitted to the TCEQ 1-2 weeks after the deadline for comments from General Members.
Board Positions and Elections. 
The Board discussed the following:
Adding a Special Events and or Conference Board Position.  Someone then pointed out that such a change would require amending the by-laws to add Board members and change election procedures.

The issue of term limits was raised again but no action was motioned.

Valori Ranson mentioned that nominees for Board election and ballots must be posted by November 1 and voting must be completed by November 30.

The Board discussed the possibility of increasing the frequency of meetings to bi-weekly and adding some meetings by telephone.

Chris McCarthy agreed to contact Jim Dobberstine as a potential Board candidate.

Valori Ranson agreed to post Board minutes on a URL with a link.
Environmental Professionals week.

Lee Garrett indicated that he wrote a letter to the Governor of Texas’s Office requesting that the second week of February be declared Environmental Professionals week in the State of Texas.

Webmaster

Valori Ranson reminded the Board that her term is expiring. When she ends her term we will also lose our current webmaster, Brittany Black who is Valori’s daughter.  The Board needs to develop a backup plan for handling the website with Brittany’s departure or consider paying her a fair market wage.
The Board also discussed giving Brittany a preliminary bonus to compensate her for all of the work that has gone into setting up the conference webpage and an additional bonus after the conference is over.
Austin Chapter of NAEP
Shannon Tyrell spoke with Scott Davis of Geosearch regarding starting an Austin Chapter.  The Board suggested that Shannon invite Scott to a Houston meeting and a TAEP Chapter Board meeting.

12. ADJOURNMENT

The meeting was adjourned at 1:25 p.m.

