Texas Association of Environmental Professionals

Board of Directors Meeting

August 11, 2008

· CALL TO ORDER  11:35 am CDT at CH2M Hill Offices…
	Name
	Position
	Yes
	No

	Chris McCarthy
	President
	X
	

	Shannon Tyrell
	Vice President
	X
	

	Harry Heinlein
	Secretary
	
	phone

	Ed Fiesinger
	Treasurer
	X
	

	Bud Johnson
	Programs Director
	
	X

	Valori Ranson
	Communications Director
	X
	

	Connie Thompson
	Co-Communications 
	
	Proxy

	Kathleen Garland
	Membership Director
	
	Phone

	Jim Dobberstine
	Scholarships and Education
	
	Phone

	Scott Davis
	Austin Subchapter
	
	

	
	
	
	


· READING AND APPROVAL OF MINUTES
· June 19, 2008

June minutes approved as presented; ready to be posted on web site

· TREASURER’S REPORT 
Total attendance at July meeting was 186, cleared $1200.

End of July balance $24,808

21 paid memberships
· NAEP REPRESENTATIVE’S REPORT  - Quarterly mtg.
See Shannon’s notes attached as separate files. HWH 8/21/2008
· PROGRAMS REPORT

Action Item: Chris McCarthy to follow up with Bud Johnson regarding Mr. Pickens.

Chris McCarthy will not be at August or September meetings.  Ed Fiesinger will not be here for August meeting.  Shannon Tyrell will lead the meetings in Chris McCarthy’s absence.  Valori Ranson will lead registration in Ed Fiesinger’s absence.

· COMMUNICATIONS REPORT 
Report was emailed to Board prior to meeting (following below). Valori Ranson has requested information from Harry Heinlein’s contacts for assistance with database issues. 
Communications Report
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	Month
	Page Loads
	Unique Visitors
	First Time Visitors
	Returning Visitors

	Jan-08
	8,954
	2,689
	2,116
	573

	Feb-08
	7,222
	2,253
	1,641
	612

	Mar-08
	2,919
	893
	703
	190

	Apr-08
	2,964
	1,168
	933
	235

	May-08
	2,758
	939
	764
	175

	Jun-08
	3,254
	1,037
	804
	233

	Jul-08
	4,648
	1,648
	1,296
	352

	Aug-08
	627
	215
	179
	36


· SCHOLARSHIP REPORT

Jim Dobberstine plans to invite recipients and their advisors to the September board meeting.  Jim Dobberstine will send out reminders and ask for head count.  Meal fees for students and faculty sponsors will be subsidized by TAEP.  Transportation expenses are not subsidized by TAEP.
· MEMBERSHIP REPORT

Presented by Kathleen Garland

August 11, 2008 TAEP Board Mtg.

Transition from Shannon Tyrell to Kathleen Garland took place on January 16, 2008 at Shannon Tyrell’s office. Period Jan. 16-31: 31 new members, 18 renewals:  all info entered in membership database, and all members contacted. Feb. 1-Feb. 28: 39 new members, 14 renewals; date of last entry: Feb. 6, 2008.  I created an error or errors in the database that have not yet been resolved. Feb. 29- April 3: 36 new members, 12 renewals; errors in database resolved (thanks to Brittany Black!), all info entered in database and all new and renewing members contacted.  April 3-May 15: 7 new members; 8 renewals; database up to date as of May 12, 2008. May 15-June 19: 19 new members; 4 renewals; database up to date as of June 16, 2008

Expired 98

Active 257

As of June meeting, Valori Ranson and Brittany Black purged long-expired and duplicate memberships from the database.  After that purge, the membership count was:

Expired 75

Active 236

June 19-August 11: 16 new members; 4 renewals. Two applications are not in this count. Database has not been updated since June 16, 2008—estimated update completion—Aug. 14. 

· CONFERENCE CHAIR REPORT
Shannon Tyrell and Valori Ranson toured the Crowne Plaza at 610 and Kirby and the JW Marriott at 5150 Westheimer.  We are awaiting pricing information.

Chris McCarthy received comments about his letter to the Marriott regarding ECIC08.  It may be illegal for hotels to charge “attrition” for rooms not rented but released for subsequent rental.  Letter will be mailed this week – registered mail, return receipt requested.
· NEW BUSINESS
1) TAEP Board Status for 2009: Chris McCarthy (not running again), Shannon, and Connie’s terms expire this year. 
2) Nominating Committee – Committee to be 2 or 3 people to be formed by end of September. List by end of October. Chris McCarthy to ask former TAEP presidents Lee Garrett and Nicole Hausler to be on the committee
3) Action Item – find a paid web administrator
4) Austin Subchapter of TAEP - Questions from Scott Davis in an e-mail to Chris McCarthy
Austin will be a Subchapter of TAEP

Their meetings will be second Wednesday of each month.

They want us to post their announcements on our web site. 

We will add fields in the databases to include Austin members 

Their inaugural meeting is September 10, speaker is Chris McCarthy.  Chris McCarthy will send all pertinent information to be sent to communication directors for posting on the web site.

Chris McCarthy is taking notes on the Austin Subchapter’s questions and will discuss answers with Scott Davis on Tuesday, August 12.
Valori Ranson will send Tax ID, current bylaws, and other documents to Scott Davis via email.

Below is a list of the questions and the answers the Board developed.
1. Is there a separate annual membership fee for government employees & students for TAEP? Yes  $25 each instead of $50, we can share the unpublished list of regulatory groups TAEP developed.
2. Is there a higher lunch fee for students & government employees who do not make a reservation? Yes, $5 extra for anyone who does not make a reservation by noon the day before.  $5 for late reservations and walk-ins. 
3. We would prefer to be listed under your fed id, is that ok?  Sure If so, I would like to open a bank account and make the deposit of the $1,000 seed money.  TAEP will send the Austin Subchapter ledger so the Austin Subchapter can make a copy and use it to track and then forward to TAEP at the end of the year so TAEP can include it in the taxes 

Valori Ranson will send: the tax ID#, charter, and By-laws
4. Is no lunch an option for attendees? Students have done this because they needed credit and TAEP does not advertise it and the Austin Subchapter should not either but the Austin Subchapter needs to be very careful that the restaurant does not charge the Austin Subchapter for those people. 
5. Can we get a copy of bylaws? yes 
6. Can the Austin Chapter be a part of your webpage?  Yes for now until the maintenance of it becomes too high or if there seems to be enough specific stuff for the Austin Subchapter WebPages, that it would be better to have a separate website. If so, can this be available before our 1st meeting September 10th? Yes 
Other than posting the Austin Subchapter meeting announcements and re-vamping the membership area etc., is there anything specific the Austin Subchapter needs?  

When the Austin Subchapter needs something posted, the Austin Subchapter needs to send more information rather than less because TAEP does not have a way of sharing the webpage maintenance and really want to keep it to a few people.

7. We will be referred as the Austin Chapter of TAEP?  Austin Subchapter of TAEP 
8. What is the correct way to address checks for members in the Austin area?   Are checks made out to TAEP, TAEP Austin Chapter or TAEP with Austin Chapter in the memo field? TAEP – Austin Chapter 
9. What amount of the member dues does the Austin Chapter receive from Austin members?  For now, the split will be 50/50.  This is because there is a lot of administration TAEP will be doing on behalf of the Austin Subchapter, to the point where TAEP will be getting a paid administrator. 
10. Our thoughts are that the Austin Chapter would have a board, mirroring Houston, do you see a problem? In the meantime we have two people responsible for the money until the official board is elected. Don’t see a problem.  TAEP has a nine member board. The Austin Subchapter does not need to be that large. TAEP re-evaluates the positions the board takes each year.  For instance, this year the TAEP board created some changes. So the Austin Subchapter should decide the number. We can provide you our descriptions.  The TAEP has a NAEP representative which the Austin Subchapter might want to have. It is a requirement that TAEP have an NAEP representative and the Austin Subchapter may want one also.  Or perhaps a TAEP representative instead.
11. My understanding is we could go ahead and pick the 1st board?  The Austin Subchapter could.  Up to you.  The Austin Subchapter may want to pick a temporary board and hold elections at the same time the TAEP does.  Using TAEP’s system will require that voters be members. 
12. If we wanted to have elections for the 1st board, could votes be cast via the web site?  Yes the TAEP Board can set it up on our web page. We have about 10 people interested as board members. 
13. What are your board term lengths? 3 years, replacing 3 each year. The Austin Subchapter might start with 3 one year terms, 3 two year, and 3-three year terms and then replace them with all with 3 year terms and it will work out.  
14. Chris McCarthy what do you need for your presentation September 10th? There needs to be a screen to project onto.  
Lunch Fee

Member with reservation            $25

Member with no res                   $30

Non-member                             $35

Non-member no res                   $40

Government member with res     $15

Government member with no res   ?

TAEP recommends setting a regular lunch rate that causes you to lose money on the lunch. In other words, you really need to know your lunch rate before setting the price.  We do not offer a discount because based on rates we would lose money. TAEP generally recommends that the Austin Subchapter set the cost of the meeting rates at cost of meals + $5 so our rates may not be perfect.
· ADJOURNMENT  1:00 pm, August 11, 2008
Harry W. Heinlein, PE

Secretary, TAEP Board of Directors
