TEXAS ASSOCIATION OF ENVIRONMENTAL PROFESSIONALS

Board of Directors e-mail Meeting

January 24, 2008
1. CALL TO ORDER

The meeting was an e-mail meeting called to order by Chris McCarthy 24th of January, 2008, by e-mail. The comments captured below constituted a quorum and the e-mail proposal was approved. Other comments were receiced but were not recorded. Board members voting via e-mail were as follows:

	Name
	Position
	Yes
	No

	Chris McCarthy
	President
	X
	

	Shannon Tyrell
	Vice President
	X
	

	Harry Heinlein
	Secretary
	X
	

	Ed Fiesinger
	Treasurer
	X
	

	Bud Johnson
	Programs Director
	X
	

	Valori Ranson
	Communications Director
	X
	

	Connie Thompson
	Co-Communications 
	X
	

	Kathleen Garland
	Membership Director
	X
	

	Jim Dobberstine
	Scholarships and Education
	X
	


Brief  e-mail Minutes:  Proposal from Christopher McCarthy, January 24, 2008

One thing that we have not established yet over the two years of this

conference is what type of expenses and what dollar value threshold need

Board approval versus just being decided by the committee (which we have

agreed must include a Board member).  Right now we need to make a decision

regarding whether we should spend $1000 for entertainment at the conference.

I imagine you may want to have some financial data to help make the decision

and I do not have that for you right now but will try to get it. But I

really need to make the decision by weekend if possible because we are

working on the program right now.  Some may view the expense of

entertainment as less money toward other things we do, including offering

scholarship money toward younger people in our professions. However, I think

there is also an expectation that comes with putting on a conference.
Offering a conference complete with technical presentations, exhibitors,

food, and entertainment increases the brand name of our conference and helps

create a thirst for more next year.  Our entertainment last year was Ezra

Charles. I would like to have his full 6 piece band play this year and he

will give us a tremendous discount as the band would typically charge more

like $3K for such an event. I would appreciate your feedback by the end of the week.  Thank you.

Christopher J. McCarthy, Environmental Services Operations Leader, Ecological Risk Assessor, 7600 West Tidwell Road, Suite 600; Houston, TX 77040; cell:281-513-6370    fax:713-462-0165  direct:713-462-0169x314 ; receptionist:713-462-0161
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Answers Follow:

Harry Heinlein:   I am in favor of the expenditure.

H.W. Bud Johnson:

I vote to spend the $1,000 for entertainment.  H.W. Bud Johnson, Remedial Operations Group, Inc.

15010 FM 2100, #200; Crosby, TX 77532; Office: 281.462.8444; Fax: 281.462.8544
Kathy Garland :I am in favor of spending $1000 for entertainment; I think that’s a good

deal and a reasonable investment.I also agree that we should put this on a board meeting agenda.  In the case of the conference, though, it seems to me that we should approve a line-item, budget when the committee meets for initial planning, and then they never, need to come back to us unless there are significant changes.  We could, discuss that as well.  KAG  Kathy Garland  281-486-8674 

Shannon Tyrell :

I am in favor of spending this for entertainment.  We are beginning to

establish ECIC as the “it” conference, and this without a doubt contributes

to that!!  I agree with Connie, we should discuss this at board meetings in the spring.

Regards,  Shannon Tyrell;  Account Manager;  ALS e-Lab Analytical;  10450 Stancliff Rd, Suite 210;  

Houston, TX  77099;  Phone: (281) 530-5656;  Fax: (281) 530-5887;  Mobile: (281) 744-8604

Connie Thompson :

Subject: RE: TAEP Conference: Vote needed on expense at the conference

I agree that the entertainment should be a part of the whole conference

package as well. This will inspire more attendee’s to stay afterwards and

network and feel a desire to return again next year, hopefully telling

others what a great event the conference was. I think $1000 is a reasonable

amount to pay for this and you can consider this my positive vote on this

matter.  As for what $ limit might need to be considered to need board approval vs. a committee decision, I am not sure, but since the conference is so near, I

think this is something we can wait and discuss at the next board meeting

for future conferences.  Connie L. Thompson; Environmental Treatment Specialist; ProAct Services Corporation;  PMB 179 • 15814 Champion Forest • Spring, TX 77379;  Office (281) 251-0404 • Fax (281) 251-0460 • Cell (713) 202-6351

End of e-mail Minutes, proposal passed and acted upon by Chris McCarthy

Harry W. Heinlein, PE

Secretary, TAEP
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