Texas Association of Environmental Professionals

Board of Directors Meeting

March 15, 2007
1. CALL TO ORDER

The meeting was called to order at 10:25 a.m. on 15 March, 2007, at Brady’s Landing. In attendance were Valori Ranson, Shannon Tyrell, Chris McCarthy, George Freda, Nicole Cass, Connie Thompson, and Ed Fiesinger. Bud Johnson and Kathy Garland were not in attendance.  

2. READING AND APPROVAL OF MINUTES

The minutes of the February 2007 board meetings were conditionally approved with 4 changes discussed at the meeting. Nicole Cass offered to make the changes to the minutes so Valori Ranson could post them to the web page.
3. TREASURER’S REPORT

Ed Fiesinger presented a detailed table representing the tracking spreadsheet he has set up to track the budget. Detailed monthly budget reports were presented for January and February 2007. Ed Fiesinger also noted that scholarships have been added as a separate line item for both income and disbursements. Chris McCarthy noted that he felt that the conference planning committee would need $5,000 of start up money for the 2008 conference.
4. NAEP REPRESENTATIVE’S REPORT

George Freda reported that the annual meeting for 2007 will be in Orlando April 22-25.  Registration can be done on-line for a $25 savings. George planned to make an announcement at the March TAEP luncheon regarding the conference. 

George announced that Texas Envirothon is looking for judges. The event will be in the Houston area and the dates are uncertain. NAEP did a write up on the TAEP last month. This will be posted to our website this month. George agreed to get the electronic files to Valori. 

George also discussed that there would be a five minute update about the Blueprint Houston Program at the March luncheon. This event would be March 31st form 8:30 to 1:30.
For the April luncheon George agreed to look into getting Vincent and Elkins to give a regulatory update.  A Corps of Engineers update was one possibility discussed.
5. PROGRAMS REPORT

Kathy Garland was not in attendance to make a report.  Chris McCarthy raised the question of what is the exact process for selecting the speakers and are we following that procedure. Chris and others were concerned that based on the proposed speakers for later in the year, that there may be some confusion as to the exact process. The board discussed the idea of having a more formal hand off process for all board positions.  It was decided by all in attendance that each board member should draft a written description of their board position to act as a guidance for transition of the position by no later than the May board meeting. 

The June meeting currently has someone scheduled to discuss the dry cleaner program but there was concern by the board members in attendance that this topic would only be applicable to a handful of TAEP members at best as it would not be of interest to most industry folks and only to the few consultants that have dry cleaner contracts. The board discussed that we need to develop some ways to select more relevant topics.
The proposed speaker for May was not available at the time of the meeting.  The board agreed to approve the speaker for May electronically to ensure adequate time for confirming the speaker.
6. COMMUNICATIONS REPORT

Valori Ranson admitted she did not have nearly as much to report as usual as she had been pretty busy getting the conference organized. 

With respect to the monthly email notices that are sent out, some discussion centered on the ability to use the message to send to others or email to others. Shannon Tyrell broached the subject of “subscribing” other people’s addresses. Valori pointed out that the language within the message can not be altered as it is default language from our service provided.  However, she did indicate that we could add some text above the footer that said something to the effect of “to email someone”.
7. SCHOLARSHIP REPORT

We are looking to find another school with whom to set up a scholarship program. Rice University has shown no interest in the past. The board agreed to send any ideas to Connie Thompson.
8. YEP REPORT
No report was made.

9. MEMBERSHIP REPORT

Shannon Tyrell reported that we have 270 total members. 107 are expired and 163 are true members.  There was a suggestion that Industry Liaisons could help bring in more members. Chris McCarthy had no immediate ideas but suggest we think about some new ways to increase membership.
10. NEW BUSINESS

By-laws are to be discussed at the April meeting.  Bud Johnson and Kathy Garland are to present draft suggestions for changes to the By-laws to the board.
The board discussed membership categories. The concern is too many people want to be classified as a regulatory agent for whom we offered reduced rates. George Freda made a motion to eliminate both the meal and membership category of regulator and Chris McCarthy seconded to motion. The vote failed. A new motion was made to eliminate the luncheon discount for regulators.  This motion passed. The board discussed the idea of listing which agencies we will consider as our regulatory category.  This list will be posted on the website with the offer that anyone could contact TAEP if they thought they were a regulator of an agency we had not listed. Chris McCarthy volunteered to develop the list of agencies before the next board meeting.
Valori Ranson announced that Chris McCarthy would chair the 2008 conference. Chris announced that the next meeting would be held on March 29th at the Stag’s Head. Nicole Cass mentioned that she would make some announcements at the luncheon.

The board discussed what to do with the money it recently received form Groundwater Services for advertising the TRRP training program they offered.  Valori Ranson made a motion to add this to the general funds, George Freda seconded the motion and it passed unanimously.
11. ADJOURNMENT

The meeting was adjourned at 11:17 p.m.

