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METRO
SERVICES FY2019
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115.1 59.4 7.8 18.6
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METROLift METRO Star Vanpool HOV/HOT Lanes MPD TranStar
2.1 1.8 25.1
million rides million rides million users
(non-bus)
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RIDERSHIP
ON THE MOVE

12% FIXED-ROUTE

RIDERSHIP INCREASE
(FY2012 — 2019)
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WORK TRIPS ON METRO
DURING PEAK PERIODS

Downtown Houston Galleria Area Texas Medical Center
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FINANCIAL
MANAGEMENT

FY2020 Budget

MooDy'’s

INVESTORS SERVICE

Operating 684.0 Aa2 Ratlng
GMP Transfer 186.5
Capital 330.5 STANDARD
&POOR’S
Debt Service 131.5

AAA Rating

$1,332.5 (in millions)

Only 2.0% Growth In Base
Operating Budget

Conservative Sales

Tax Assumptions

(reduced Dr. Gilmer’s
projections by 1% for 2019)

Q O

Texas Comptroller
Leadership Circle

©

Prudent Reserves Sound financial practices,

openness, and transparency
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“The Metropolitan Transit Authority of Harris
County has shown a true commitment to
Texas taxpayers.”

Texas Comptroller Glenn Hegar

®

Certificate
"Achievement
| FOR EXCELLENCE IN |

Financial Reporting

Excellence in Financial Reporting

TexPIRG

‘A’ for Spending Transparency




GENERAL
MOBILITY PROGRAM

$3.2 BILLION REBATED

SINCE THE PROGRAM?’S
INCEPTION
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METRO
EMBRACES INNOVATIVE SOLUTIONS

Leading Edge

e METRO TRIP App

* Next Bus Arrival Texting

* Wi-Fi on-board pilot coming May 2019

- Learn How to Ride
a‘l See services we offer and where 10 buy fare

types we accept.

o: Plan Your Trip
3
H

ptions for reaching your
how long it will take.

Cutting Edge

:ln:‘ye::o?!\aawb?:m see exactly when A H |
i ko Bus Rapid Transit (BRT) utonomous circulator
Get Your Fare * My Stop Technology Bluetooth beacon

Purchase a mobile ticket or see where to buy
fare cards.

* Digital signage
* On-board infotainment

W View current alerts to see if something is
g offecting your route,

METRO Poli
e o, s I
e Chair of Team Houston, Texas Innovation
Submita commnt q
o 1o e e o Wprve Mk Alliance

* Houston Exponential

e Greater Houston Partnership

AV Pilot - TSU *  COH Mobility Working Group

e Texas Technology Task Force

* Transportation 4 America-Smart
Cities/Smart Cities Collaborative

P METROJ] (= POWERED BY INNOVATION o rerma comser * Station Houston

BATTERY ELECTRIC N + Research partners: UH, TSU, UT and Texas

A7 | RO TAILPIPE E VISSIONS o A&M

@ LY i

wome

Platooning Buses on
HOV Lanes

@ METRO App

Electric Buses

wr  ELOW @zipcar  (Dlime @)  HOUSTON@=y-<~

when you wart thet
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2040
HOUSTON REGION FORECAST

|

50% 10M 4.5M

HOUSTON REGION population increase people in the region jobs in the region

ESTIMATED ! g
PROJECTIONS in METRO service area

H-GAC Population and Employment Forecasts, 2017
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WHAT
ABOUT TRAVEL?

] Metro Service Area
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2015 — 2040 Activity Densit
INCREASED DENSITIES WITHIN EXISTING AND FUTURE

THE URBAN CORE AND HIGH
GROWTH AREAS IN THE
NORTH, WEST AND
SOUTHWEST

CONGESTION ON ROADWAY
NETWORK
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FREIGHT TRUCKS
IMPACTING MOBILITY

PORT HOUSTON

AR

——— Truck Trips == Galveston

< City Source: TxDOT August 20, 2017 Truck Trips 6PM to 12AM 2
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KEY GOALS
THE METRONEXT MOVING FORWARD PLAN

Q MORE WAYS TO GET AROUND 0 RETURN ON INVESTMENT

o EASE TRAFFIC Q FUTURE-PROOF SYSTEM

Q SUPPORT VIBRANT Q BUILD UPON EXISTING
COMMUNITIES INVESTMENTS
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METRONEXT
YOU SPOKE. WE LISTENED.

JUNE 2017 - AUGUST 2019

54 450+

METRO community community locations

open houses and where METRONext

public meetings information has been
distributed

90 1200+

meetings with elected community events,

officials in the METRO meetings and speaking

service area engagements
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METRONEXT
FINANCIALS & GENERAL MOBILITY

Key financial
assumptions

FUNDING SOURCES:

$ 3 5 B + FEDERAL GRANTS
u + LOCAL FUNDS

in bonding authority

GENERAL MOBILITY PROGRAM
EXTENDED THROUGH 2040

Debt issued as necessary based on
financial realities at time of issuance
and under restrictions in covenants

Repaid by existing sales tax
revenues, based on Dr. Bill Gilmer's
projections (Institute for

Regional Forecasting, Bauer

College of Business) NO TAX
INCREASE
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METRONEXT
EXISTING METRORAIL & UPCOMING METRORAPID

The Woodlands

MOVING FORWARD PLAN

Proposed Investments

N
| =
Tomball @ m
Spring-West
R Kingwood
- RN
Axrporl ;

\\/ §

------ Proposed High-Speed Rail

Community Connector/Circulator
(additional locations to be
determined)

o New or Improved Transit
Center/Park & Ride

OO  METRORail/METRORapid End
of Line

Existing/Programmed

° Station, Transit Center,
or Park & Ride

E== METRORail/METRORapid Lines
METRO Serwce Area
0

_—_ Mllen x

__Greenspoint

Energy “ Norn\side
... Corridor |
E > | Memorial NWTC —

\ i

( : ) ‘0 Greenway V4

Uptown// <

1 Galleria 23 ird

‘ Westchase e W

Hobby
Airport

454
Pearland

[}
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Sugar Land

Missouri City



METRONEXT
METRORAPID

MOVING FORWARD PLAN \

\ /

/
\ \ /
Proposed Investments \ ~ F\\ _— )
mm  METRORapid (BRT) Corridor \ Tombalt ©— | ‘@
" Spring-West | ) —
Z — G kingwoou
/ B - \. m /
------ Proposed High-Speed Rail B — - [ ~ /
Community Connector/Circulator | \ \ o
(additional Locations to be \ \ \ Airport D -
determined) i ~ > \ o

Cypress

o New or Improved Transit
Center/Park & Ride

OO  METRORail/METRORapid End
of Line

Existing/Programmed

) Station, Transit Center,
or Park & Ride

=== METRORail/METRORapid Lines

METRO Service Area \
5 N 1

mMiles A @ ‘

3 -~ L y ‘
S - ‘ - - - c°'," or A HSR Terminal Jf/ Sglelm:"n‘ll
| 74 | CityCentre Metr:r;?yrial NWTC O

Interstate Highway 45 | )
North to George Bush \ @

/ Greenway

Intercontinental Airport \\ il plaza B
and Greenspoint | Weste O g Whegler, 2
I Katy Corrid (” 1 TMC/Rice
+ Inner Katy Corridor } bt ) — L
to Northwest Transit | ‘ /
Center / Proposed High %1
Speed Rail / Uptown — West Bellfort & 7
 University Corridor between \ ¢/ =
Westchase and Tidwell \ \ - @guwﬁa Ciq
e O
« Uptown Corridor \__sugartand .
extension to Gulfton ol \ ‘\\\ —
~ N
» West Houston Corridor / / N\ peartond
between West Little York Park o — N

/ Missouri City

& Ride and Missouri City
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METRONEXT
REGIONAL EXPRESS

The Woodlands

MOVING FORWARD PLAN

Springwoods ©)

Proposed Investments .
\ Tomball

wmmmm  Regional Express Network Spring-West

G Kingwoos

@ Boudreaux New Kingwood ©)

------ Proposed High-Speed Rail ~

Community Connector/Circulator
(additional locations to be
determined)

o New or Improved Transit
Center/Park & Ride

OO  METRORail/METRORapid End
of Line

IAH
Airport

QWittowbrook
(O Greenspoint
Existing/Programmed

° Station, Transit Center,
or Park & Ride

E== METRORail/METRORapid Lines
METRO Service Area
5 N

il A

Sprine
Branc|

|
Ka Energy
i Q — Corridor
. ) e ’ Ovesgreen WY CityCentre Memorial
United States Highway City

90A Two-Way HOV \ @
) Uptown/,
Interstate Highway 10 | AT

Westchase
West Two-Way HOV
Interstate Highway 45 \
North Two-Way HOV \
United States Highway N—
59/Interstate Highway
69 South Two-Way HOV
Downtown to Edloe \
State Highway 249 Two- SR
Way Diamond Lanes/HOV
4 Off-Peak Direction
Diamond Lane Corridors

REGIONAL EXPRESS

Shepherd/

Durham
O

=]

—o;

ew Ma;(eyil'id \

Greenway
Plaza
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METRONEXT
METRORAIL

The Woodlands

MOVING FORWARD PLAN

Proposed Investments >
—t1 \
Tomball / \‘

|
Spring-West | =]
i ) / Pring:¥ies \_‘ \ @ Kingwood
mmm  METRORGil (LRT) Corridor - N w \ /

== == METRORail Potential Partnership A e Y/ [
/ | | /
L—T"~
------ Proposed High-Speed Rail — ——— /
Conﬁmum gonnictor/(frculator \\ ( \ o I
(additional locations to be ~ \ AiIrAplgr( [ N—
determined) \ \\ /
o New or Improved Transit \
Center/Park & Ride \
OO  METRORail/METRORapid End \ /
of Line S ___Greenspoint i
2] Existing/Programmed ' \‘ \
> ° Station, Transit Center,
or Park & Ride

E== METRORail/METRORapid Lines
METRO Service Area
5

4 |

0 10 .
— I )ilcs A | H“%‘,\":s ! | \
y {
Spri ", — N
e [ Energy g ey M
Corridor \

O

|
|
@\ uptoud] Gren

to William P. Hobby Airport | 1
Extensions of Green | / ’

f
E M il e (e PP\ \ —
« Connecting the Green ‘ ‘ Gy HWIC R 10
Line and Purple Line and ——
extending the combined lines | AR Plaza 1610 |
Westchase d‘\‘ ——y (
| |

and Purple Lines to
the City of Houston

Municipal Courthouse / LO
« Extension of Red Line (553 WWipon )
to North Shepherd .!Mi”ﬁ"wﬁamy )
Wy e, | -
I ugar an\/ \ |

N

—
Pearland ‘
Miss&city
~—_
S
\ 12
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METRONEXT

BOOST AND SIGNATURE SERVICE

MOVING FORWARD PLAN

Proposed Investments

s BOOST Corridor
------ Proposed High-Speed Rail =

Community Connector/Circulator
(additional locations to be
determined) e

o New or Improved Transit oo
Center/Park & Ride
OO  METRORail/METRORapid End
of Line
Existing/Programmed
) Station, Transit Center,
or Park & Ride
=== METRORail/METRORapid Lines
METRO Service Area
5 10 A
— il .
.

« 17 Corridors

+ Westheimer Signature
Bus Service

The Woodlands

Tomball
Spring-West

)

Kingwood

a

1AH
Airport

Cypress

@ Wittowbrook

Greenspoint

Enere
Corrit gr

a
a

‘Westchases

©)Park Place

L — . g
West Bell'nrlc
g X
Mlssgelnscnyb

(@)
Hobby.

Airport

Sugar Land

| Pearland

Missouri City ‘
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METRONEXT
SYSTEM ENHANCEMENTS

The Woodlands

MOVING FORWARD PLAN

Springwoods ©
- Proposed Investments
wmmn  METRORapid (BRT) Corridor Tomball

. —
— ReglonaLE.xpress Ne[v.v'ork @ Kingwood
wemm  METRORGiL (LRT) Corridor 4

L] == == METRORail Potential Partnership Q Boudreaux New Kingwodli)
s BOOST Corridor

« Proposed High-Speed Rail ~

Communi LCunnentor/(ir(ulatm S Lovets e
additional locations to be ouetta
§ i O\Fairfield Airport

determined)

o New or Improved Transit
Center/Park & Ride
OO  METRORail/METRORapid End
of Line Greenspoint
Existing/Programmed "N N
° Station, Transit Center, e
or Park & Ride »e
E== METRORail/METRORapid Lines L,
METRO Service Area
5 N

s A

Cypress 249

QL Willowbrook

@)N. S M
Acges

O\ Tidwell

Sprin Near
Energy Branc Northside

TEM ENHANCEMENTS

Approximately 21 new or improved
Park & Rides, and Transit centers Courthduse New Maxey Rd

—

. EastEnd

« App ly 10 new C Uptown, Brslenwa ~ @
Connectors / circulators Galleria ® w;;d

D

r'fl.’l'ﬂ 0 o (@ Corridor HSR Terminal s'ﬁ"’ﬂ""/
C urham (o) —t—
o) O'Westgreen w CityCentre Memorial O
() a ty [" o NWTC o 1104
8

Systemwide route improvements / UH/TSU!
Bus stop enhancements, such as new T

shelters, accessibility upgrades, and i e

enhanced passenger information | 8 Q)Park Place
Bus Operating Facility
Downtown, Midtown, and Texas Hob! ©

Medical Center transit improvements A"!I‘r’ggh

Park & Ride service enhancements "i‘wi'ﬁﬂ ®
Accessibility and usability @ p e :

improvements and other investments Sugdr Cand P4 |

designed to reduce barriers for 4
seniors, the disabled and other d
users of METRO's transit system,

including METROLIft services = '
Improvements to facilitate Missouri City

portions of a rider’s trip before E
and after use of METRO's transit |
system (First Mile/Last Mile) |
Safety and security enhancements
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FOCUS
ON ADA COMPLIANCE

Making design accessible to everyone in society

7 PRINCIPLES OF UNIVERSAL DESIGN:

© © © 0 © 6 ©

Simple &  Perception  Tolerance  Low physical  Size &
information  for erroe effort spce

ACCESSIBILITY AND USABILITY
IMPROVEMENTS
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