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METRO
SERVICES FY2019
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RIDERSHIP
ON THE MOVE

12% FIXED-ROUTE 
RIDERSHIP INCREASE     
(FY2012 – 2019)
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WORK TRIPS ON METRO
DURING PEAK PERIODS

Source: METRO’s Long Range Travel Model, calibrated to 2017 ridership data

Downtown Houston Galleria Area

28% 

Texas Medical Center

7% 28% 37% 



Prudent	Reserves

Only	2.0%	Growth	In Base
Operating	Budget

Conservative	Sales
Tax	Assumptions
(reduced	Dr.	Gilmer’s	
projections	by	1%	for	2019)

FINANCIAL
MANAGEMENT

$	1,196.4	(in	millions)

FY2019 Budget
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Sound financial practices, 
openness, and transparency

Aa2 Rating

Excellence in Financial Reporting

‘A’ for Spending Transparency

“The Metropolitan Transit Authority of Harris
County has shown a true commitment to

Texas taxpayers.” 
Texas Comptroller Glenn Hegar

AAA Rating

FY2020	Budget

Operating 684.0

GMP	Transfer 186.5

Capital 330.5

Debt	Service 131.5

$1,332.5	(in	millions)



GENERAL
MOBILITY PROGRAM

$3.2 BILLION REBATED
SINCE THE PROGRAM’S

INCEPTION
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METRO
EMBRACES INNOVATIVE SOLUTIONS

AV Pilot - TSU

Autonomous Vehicles

Platooning Buses on
HOV Lanes

Bus Rapid Transit (BRT)

Leading Edge
• METRO TRIP App
• Next Bus Arrival Texting
• Wi-Fi on-board pilot coming May 2019

Cutting Edge
• Autonomous circulator
• My Stop Technology Bluetooth beacon
• Digital signage
• On-board infotainment

Partners
• Chair of Team Houston, Texas Innovation

Alliance
• Houston Exponential
• Greater Houston Partnership
• COH Mobility Working Group
• Texas Technology Task Force
• Transportation 4 America-Smart

Cities/Smart Cities Collaborative
• Station Houston
• Research partners: UH, TSU, UT and Texas

A&M

Electric Buses

METRO App



METRONext
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2040
HOUSTON REGION FORECAST
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WHAT
ABOUT TRAVEL?

INCREASED DENSITIES WITHIN
THE URBAN CORE AND HIGH
GROWTH AREAS IN THE
NORTH, WEST AND
SOUTHWEST

2015 – 2040 Activity Density

EXISTING AND FUTURE
CONGESTION ON ROADWAY
NETWORK
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FREIGHT TRUCKS
IMPACTING MOBILITY

PORT HOUSTON |  4

…And Busy Highways

Source:  TxDOT August 20, 2017 Truck Trips 6PM to 12AM
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KEY GOALS
THE METRONEXT MOVING FORWARD PLAN
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METRONEXT
YOU SPOKE. WE LISTENED.
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METRONEXT
FINANCIALS & GENERAL MOBILITY
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METRONEXT
EXISTING METRORAIL & UPCOMING METRORAPID
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METRONEXT
METRORAPID
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METRONEXT
REGIONAL EXPRESS
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METRONEXT
METRORAIL
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METRONEXT
BOOST AND SIGNATURE SERVICE



|  PAGE 22

METRONEXT
SYSTEM ENHANCEMENTS



|  PAGE 23

FOCUS
ON ADA COMPLIANCE

ACCESSIBILITY AND USABILITY
IMPROVEMENTS



METRONEXT.ORG


