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Texas Association of Environmental Professionals

Board of Directors Meeting

February 20, 2007
1. CALL TO ORDER

The meeting was called to order at 11:14 a.m. on 20th of February, 2007, at the Port of Houston Authority’s conference room. In attendance were TAEP Board members Valori Ranson,  George Freda, Bud Johnson, Kathy Garland, Nicole Cass, Connie Thompson, and Ed Fiesinger.  Shannon Tyrell was present by proxy.  Not present was Chris McCarthy.  
Connie Thompson was welcomed to the Board.  She will take Tina Johnson’s place as Scholarship Director.

2. READING AND APPROVAL OF MINUTES
The January 11th, 2007 meeting minutes were circulated electronically by Chris McCarthy to all the Board members.  Comments were made, and the required changes were incorporated into the minutes and accepted by electronic vote by all the Board members.  Still outstanding and not approved are the October, 2006 Board of Directors minutes.
3. TREASURER’S REPORT
Ed Fiesinger submitted a Monthly Summary expenditure report for 2006 and the Monthly Ledger for January 2007.  For the month of January the beginning account balance was $5,815.47 and the ending balance was $5,996.70 for a net gain of $181.23.  TAEP uses the cash accounting method and was fined by the IRS for the 2005 tax filing due to a lack of filing Schedule A.  Schedule A lists the past five years financial records which were not available at the time of the tax filing.  Upon appeal, IRS accepted the 2005 tax filing without Schedule A and refunded the penalty.

The average luncheon meeting held at Brady’s Landing provides a net income of $300.  The cost for a meal at Brady’s Landing is $13.99 plus 18% for a total of $16.50.  A discussion of the luncheon payment and price was then held.  It was agreed that no-shows, a person that makes a reservation and does not attend the meeting, will continue to be billed for the luncheon.  If the luncheon bill is not paid, and if the practice occurs again, Ed should notify the individual of the outstanding bill at the next luncheon they do attend.
An additional discussion was held on the cost charged for the monthly luncheon for regulators.  There were numerous items discussed including: a better definition of who is a regulator, luncheon fees for regulators that are members of TAEP, and luncheon fees for non TAEP regulators.  There was no consensus and the topic was tabled.
4. NAEP REPRESENTATIVE’S REPORT
George Freda delivered a verbal report as the NAEP representative.  The January/February NAEP Newsletter and the January Board of Directors meeting’s minutes are available on the web site.  Chapter meetings were now being conducted successfully by conference call each month thereby avoiding travel costs and time.  NAEP is also exploring how to use electronic communications for meetings.
The 2007 annual NAEP Conference is being held at the Holiday Inn International Drive Resort in Orlando, Florida from April 22nd through April 25th.  The out of pocket costs (conference fee, airfare, ground transportation, and hotel) for George to attend the meeting is $977.  In addition to attending the conference George is scheduled to attend two board meetings while in Orlando.
A motion was made by Kathy Garland to approve reimbursing George the out of pocked costs of $977.  The motion was seconded by Bud Johnson and was put to a vote by Nicole Cass.  With George abstaining, the motion was passed unanimously.
The October and summer meetings will be conducted by conference calls and will not require any travel or additional costs.  The cost for attending the annual Chapter’s Meeting will be paid for by the California chapter and there will be no cost to TAEP.

George was instructed to obtain permission, if possible, to post the NAEP Newsletter on the TAEP web site.  If the entire Newsletter cannot be posted then permission should be sought to post information directly relating to TAEP.
5. PROGRAMS REPORT

· March 2007 – Jeff Taylor, Deputy Director City of Houston, and Chairman of Region H Water Planning Group will summarize the RHWPG report.
· April 2007 – Rebecca Rentz, TCEQ will report on changes in the SIP.
· May 2007 - to be determined
· June 2007 – Bob Patton, TCEQ will provide a report on the TCEQ Dry Cleaner Program
· July 2007 – joint meeting with SAME and AWMA.  AWMA is in charge of the meeting and will provide the speaker and manage the meeting.  A suggestion was made to obtain a TDML update and to explore the potential of having a book fare at the meeting.  Valori Ranson commented about potential tax consequences and it was determined to discuss the issue with the AWMA representative.
· August – to be determined
· September –to be determined
· October - to be determined (potential joint meeting with SAME)
· November – to be determined (potential joint meeting with SAME)
· December – no TAEP meeting
6. COMMUNICATIONS REPORT

The communications report was tabled until the next meeting due to the extraordinary effort Valori expended on the Environmental Challenges and Innovations Conference (ECIC).
7. SCHOLARSHIP REPORT

The Scholarship Budget for 2006, approved January 12, 2006, was reviewed by the Board.  Valori provided a preliminary verbal report on the ECIC and stated proceeds exceeded $19,000.  The Board suggested existing scholarships should be increased to $1,500 or additional scholarships should be added.  After a reasonable discussion Kathy Garland made a motion to increase the three spring scholarships awarded to students at Stephen F. Austin, University of Houston, and Texas A&M University at Galveston from $1,000 to $1,500, and to increase the Special Award Recipient Gift Certificates awarded at the Science Engineering Fair of Houston from $250 to $300.  The motion was seconded and Nicole Cass called for a vote.  The motion was approved unanimously.
Additionally Connie Thompson agreed to investigate the status of the matching fund program for the University of Houston, Clear Lake’s Endowment, and the opportunity to add additional schools to the scholarship program, and provide a report to the Board.  It was agreed to review the scholarship policy for the fall during subsequent meetings.
8. YEP REPORT

This report was tabled, although comments were made that attendance was down.  YEP will participate in the Trash Bash program in March and evaluate attending a Hockey game to increase attendance.
9. MEMBERSHIP REPORT

The membership report was tabled until the next Board meeting due to Shannon Tyrell’s absence.  An item that is to be discussed and determined is the definition of “regulatory” person.
10. NEW BUSINESS
· Conference Re-cap – Preliminary Results:  There were 235 total participants including partial day attendees.  The breakdown is as follows:
3 - Half day plus lunch

20 - Lunch only

5 - Left after presenting or chairing session 

2 - Paid for half day

205 - All day attendees

19 - Comps
6 - No shows
Silent Auction proceeds $2,717

Underwriters  $6,600

Registration  $26,985
A formal report will be submitted after the February 20th Board meeting.
· It was agreed that the By-Laws need to be reviewed for potential changes in order to allow the use of electronic communications and voting.  Kathy Garland agreed to lead the review of the By-Laws and Bud Johnson agreed to assist Kathy.  Kathy and Bud will provide a report with recommendations to the Board.
· Brittany Black:
A discussion was initiated by Nicole Cass on how TAEP should thank Brittany Black for the pro bono work she did for TAEP in addition to the plaque.  In order to due the work hundreds of dollars were spent on software and supplies.  Kathy Garland made a motion to award Brittany a gift/grant of $750 for her expenses and efforts.  Bud Johnson seconded the motion.  Nicole Cass called for a vote on the motion and the motion was passed unanimously by the Board members in attendance with Valori Ranson abstaining from the vote.
11. ADJOURNMENT

The meeting was adjourned at 1:05 pm.
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